ADOPTED – MAY 26, 2020

AGENDA ITEM NO. 25

Introduced by the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING PARTICIPATION IN MICHIGAN’S WORK SHARE PROGRAM

RESOLUTION #20 – 227
WHEREAS, the COVID-19 outbreak has caused significant disruption in the normal conduct of life and business for Ingham County employees and operations which may result in significant financial hardship; and

WHEREAS, Executive Orders issued by Michigan Governor Gretchen Whitmer in response to the COVID-19 outbreak to protect the health and safety of the public have ordered multiple closures, including the closure of schools, business and other places of employment; and 

WHEREAS, such closures may have negatively impacted the income earning ability of employees and their families due to the reduced ability to engage in paid employment as well as the negatively impacted the operations and financial health of Ingham County; and

WHEREAS, as a result of Executive Orders issued by Michigan Governor Gretchen Whitmer, Michigan’s Work Share Program eligibility requirements have been expanded, allowing employers to reduce work hours and wages, while retaining employees who receive a percentage of state unemployment benefits and the $600 federal payment of the Pandemic Unemployment Assistance through the CARES Act through July 2020; and

WHEREAS, participation in the Michigan Work Share Program benefits employees, their families and Ingham County by providing support in restarting and retaining work opportunities; and

WHEREAS, County Union Representatives of employees in positions in the Work Share Program plan have indicated their support of Ingham County’s participation in the Work Share Program for the period June 1, 2020 through July 31, 2020; and

WHEREAS, on May 22, 2020, Ingham County made application for and received notice of eligibility to participate in the Work Share Program from the Michigan Unemployment Insurance Agency.

THEREFORE BE IT RESOLVED, the Ingham County Board of Commissioners hereby authorizes participation by Ingham County and Ingham County employees in Michigan’s Work Share Program for the period June 1, 2020 through July 31, 2020.

BE IT FURTHER RESOLVED, the Ingham County Board of Commissioners hereby authorizes the Controller/Administrator to enter into collective bargaining for the purpose of negotiating Letters of Agreement with County Unions obtaining approval for bargaining unit employees to participate in Michigan’s Work Share Program as required by Michigan’s Work Share Program.

BE IT FURTHER RESOLVED, the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract agreement(s) upon approval as to form by the County Attorney. 
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Bring Workers Back from Unemployment

RESTART. RETAIN.

Michigan’s Work Share program allows employers to restart their business and bring employees back

from unemployment. Employers can bring employees back with reduced hours - while employees collect partial
unemployment benefits to make up a portion of the lost wages. Employers can also retain their current workforce and
are given the flexibility to choose which of their employees are part of a Work Share plan.

PROGRAM REQUIREMENTS

As a result of Governor Whitmer’s Executive Order,
Michigan’s Work Share program eligibility requirements
have been expanded:

Y Ifbusiness demand is down, employers participating
in workshare can preserve their workforce while
reducing hours and wages by 10 - 60%.

) Waived the length of time requirement that
employers must be in business.

) Waived the requirement that employers have a
current or positive balance with UIA.

Work Share requirements:

2 Employers are given flexibility to organize which
employees are in a Work Share plan.

2 Aplan must include a minimum of two employees
and an employer can have multiple plans.

) Plans may be approved for a period of up to 52
consecutive weeks.

) Employee hours/wages may be reduced by a
minimum of 10% up to a maximum 60%.

) Parttime employees are eligible, but Work
Share does not apply to seasonal, temporary, or
intermittent employment.

) Employees must be eligible to receive state
unemployment benefits.

2 Employer must obtain approval of any applicable
collective bargaining unit representative.

2 Employers participating in Work Share cannot
modify employee fringe benefits.

Under the federal CARES Act:

» Employees that receive a percent of Michigan
unemployment benefits (including Work Share)
also receive an additional $600 federal paymentin
Pandemic Unemployment Assistance through the
CARES Act through July 2020.

HOW IT WORKS

With the Work Share program, a worker receives a
reduced salary from an employer, but is given a percent
their state benefits plus the additional $600 federal
benefit through July. The reduction in work hours must
result in an equivalent reduction in wages.

HOW IT WORKS

If a worker’s weekly wages are $1,000,
yet the employer needs to reduce their
salary/hours by 30%. Under Work Share,
their weekly salary would be $700 ($1,000
—30% = $700). Plus 30% of their state
unemployment benefits ($362 maximum
X.30 = $108), plus an additional

$600 federal payment in Pandemic
Unemployment Assistance through the
CARES Act through July 2020.

With Work Share, the employee would earn $1,408/
week through July 2020 vs. $962 without Work Share.

As businesses are reopened, Work Share can

help employers bring back their employees from
unemployment faster and allows employers to retain
their workforce and avoid layoffs.




Dear Ingham County Human Resources,

Employer Name: INGHAM COUNTY PERSONNEL DEPT
Confirmation ID: 0-151-974-880

You have been found eligible to participate in the Work-Share program. To access the Work-Share features, log onto your Tax Account and you will see the Work-Share link on the left. You need to log-on and complete your application plan. You will begin participating in the Work-Share program with the submission of the completed plan.

This email was sent from a notification-only address that cannot accept incoming email. Please do not reply to this message. If you have questions regarding your unemployment account then contact the Unemployment Insurance Agency’s Work Share Hotline at 1-844-WORKSHR (1-844-967-5747).

If you have reason to believe this submission was made by someone other than yourself or an unauthorized person, or you are experiencing technical issues with MiWAM, you should immediately call 1-855-484-2636 (between 8:30 am and 4:30 pm Monday through Friday) or email MiWAMSupport@michigan.gov.

Thank you for using MiWAM!

Unemployment Insurance Agency

